
1+1 Government of Canada Gouvernement du Canada 
Privy Council Office Bureau du Conseil prive 

Suite 1340. Manulife Place 

55 Metcalfe Street 

Ottawa. Ontario K1A 0A3 


Tel: (613)-957-5210 

Fax: 613-991-4706 


Our F~e Notre reference 

AI-2012-00412! SAH 

Mr. David McKie 
CBCNews SEP 17 2013 
181 Queen Street, 3rd floor 
Ottawa, Ontario KIP lK9 

Dear Mr. McKie: 

This is in response to your request, received by the Privy Council 
Office on February 14,2013, for the following completed access to infonnation 
request: 

"A-2012-00274 - Records of meeting on June 14th, 2012 
between Research in Motion Limited and Wayne Wouters, 
Clerk of the Privy Council." 

We have now completed the processing of your request. A copy of 
the records is attached. The records are provided in the fonn in which they were 
released under the Access to Information Act (ATIA), including fonnat, 
language(s) and any exemptions or exclusions that were applied. 

Please note that as your request was treated infonnally, the rights and 
requirements of the ATIA do not apply. 

Yours sincerely, 

~ ~h 
Director ~Access to Infonnation and Privacy 

Attach.: Pages I to 25. 
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JUN 13 2012 

MEMORANDUM FOR MR. WAYNE G. WOUTERS 

(For your meeting of June 14,2012) 

SUMMARY 

o The purpose of this note is to nr"I\lIt1ICl I"'IJ:'f'knrn 

your meeting with 
_Resea 
.be accom 	

es are 
peaking points are 

6.19(1) 

o 

6.21(1 )(b) 

Backgrouosl 

Research In Motion's current situation 

o 	 Research In Motion (RIM) designs, manufacture~.and markets 
nnlnnr1AC! n.n'DT"" and software under the ", brand. 

Canada 6.21 (1 )(a) 

6.21 (1 )(b) 

000001 
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2011-12, RI M reported revenues of US$18 billion, down 
7.4 per cent from the previous year. All other financial indicators 
such as sales, shipments, and net income decl 

in RIM's last arter of 2011-12. 

announce 
s.21(1)(b) 

and expects to post an operating loss. 

o 	 RIM employs about 16,500 workers globally with almost 12,000 in 
Canada. The majority of its workforce is located in the Waterloo 
Region (8,000+). Other RIM key locations include Ottawa (1,200+), 
and Halifax (500+). More than 5,000 of its employees are involved 
in Research and Development (R&D) in Canada. 

RIM's strategic operating review 

o 
uary 

started calling for "substantial change", and I"l"Innrni'ttcrt 

s.19(1) 

whatever is needed to deliver long-term value. 

o 

o 

StrSlt8QIC ope 
$1 billion in 2012-13. 
mentioned include 
direct accountability. 
turn the company 	

s.21(1 lIb) 

8.21 (1 )(a) 

000002 
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o 

RIM's Plans for International Growth 

o 	 While rapidly losing market share in North America and Europe, 
RIM's sales for smartphones have been strong in emerging 
markets, due to attractive features for these markets such as less 
expensive handsets and its data better suited to the limited 
bandwidth car;laCi'ty 

on releasing entry-level ucr'",.ru"" 

its current smartphones in emerging markets to win back market 
share. 	' 

o 

Impact on RIM of the Budget 2012 changes to the Scientific Research and 
Expen,.mental Development (SR&ED) tax credit 

o 	 RIM Is the largest private R&D performer in 
more than US$1 billion in 2011-12. 

5.20(1)(c) 

5.21(1 )(a) 

5.21(1)(b) 

000003 
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Highlight
A big R&D spender



Document Released Under the Access to 
Information Act I Document divulgue en vertu 
de la Loi sur ['accas a I'information. 

o 

o 

PROTECTED B 

s.21 (1 )(b) 

Other flies of interest for RIM 

o 	 s.21(1)(b) 

o 	 On the export controls system, RIM has criticized the regime 
indicating that they believe it has negatively impacted their ability to 
react as quickly as their competitors in the global marketplace. 
RIM along witt"1 other industry stakeholders who export 
cryptographic goods and technology' 

s.21 (1 )(b) 

Not Processed I Non Traites 
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Traites 

5.21 (1 )(a) 

5.21 (1 )(b) 
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s.21 (1 )(a) 

s.21 (1 )(b) ' " . 12\~CV' \<\~imolhy Sargent j t S, . 

Attachments (2) 

raymondlpaquetlsargentllmc 

000006 
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sont retenues en vertu des articles 
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de la Acces aIlinformation 
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Gagnon, Danielle 
I , It 

From: Gagnon, Danielle [Danlelle.Gagnon@pco-bcp.gc.ca) 


Sent: June 11, 2012 11:27 AM 


To: Gagnon. Danielle . 


Subject: 2012-clr-00481: Meeting with 
 June 14,2012 

fDanielIe qa.oium 
Correspondence Coordinator I Coordonnatrice a la correspondance 
Office of the Clerk of the Privy Council and Secretary to the Cabinet I Bureau du Greffier du Conseil prive et 
Secretaire du Cabinet 
Privy Council Office I Bureau du Conseil prive 
Ottawa, canada K1A OA3 
dclnielle.gagnon.@P.C9::'bcp,gc.,ca 
Telephone I Telephone 613-948--4240 
Facsimile I Telecopieur 613-957-5729 
Government of Canada I Gouvemement du Canada 

The Clerk will be meetlng--.von Thursday, June 14 at 9:15 am. 
y~uestwill follow. 

la-Anne Bougie s.21 (1 lea) 

From: Bougie, Jo-Anne 
Sent: June 11, 2012 10:19 AM 
To: Mueller, Terry; Gagnon, Danlellei Choquette, Therese 

. Subject: FW: Meeting request for June 14th 

. Clerk's OfflCeIBU188U du gl8ffier 
613-957-5403 

. From: 8lzabeth Roscoe [mallt:D:Ellzabeth.Roscoe@hkstrategles.ca] 
Sent: Friday, June 08,201212:00 PM 
To:· Bougie, Jo-Anne 
SUbject: Meeting request for June 14th 

I am writing on behalf of RIM to ask for a meeting with the Clerk. Specifically we are requesting a meeting with 

s.19(1) 

2012-08-20 

000012 

mailto:mallt:D:Ellzabeth.Roscoe@hkstrategles.ca
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If the Clerk is available on June 14th. For information, 

Many thanks In advance, 

Elizabeth 

!S.21 (1 )(b) 

Ellubeth Roaeoe 

Senior Vice p'realdent, National Praollce Leader • Public Affairs 

ellzabeth.lO$COEI@hkltnlleglU.ee 

Olr; +1 6137811 9938 

M: +11113294 8323 

F : +1 e13 238 8842 

HILL+KNOWLTON 
!STRAT".' •• 

HUI+Knowlton Strategies 

55 Meteelfe Street Suite 1100 

Ottawa, Onterlo, K1 P IIL5·Canade 

hftp:/IYtW«.hketretegll8.ee 

III) 

Pf1vilegedlConfideotiallnformatlon may be contained In [his message. If you are nolthe addressee Indicated In this message (or responsible for delivery 
of the message to such person). you may not copy or deliver this menage to anyone. In such case, you should destroy this message and kindly notify 
the sander by reply emaiI.PleaseadviselmmedlatelYifyouoryouremployerdoesnolconsenttoema~ormessagesofthlskind.OpiniOns.col1c1usions 
and other information in this message that do not relate 10 the official business of HIII+Knowllon Strategies Canada shall be understood as neither gillsn 
nor endorsed by it. 

2012-08-20 

000013 
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M. Yvan Roy (310 LB) 
Mr. Ian McCowan (605 BB) 
Mr. RIck Stewart (304 LB) 

Drafting Officer: RaymondnmC' 

Director: Marie-France 

Routing Slip: 693882 

RDIMS: Memo: 
Biographies: 

693671 
693581 

Speaking Pts: 693813 

Document Released Under the Access to 
'. 	 Information Act I Documentdivulgue en vertu 

de la ~~~ @ccei£tti~orm~~ 'f~! 
Government of Canada Gouvernement du Canada 1+1 Privy Council Office Bureau du Conseil prive 

MR. WAYNE G, WOUTERS Oats: JUN 1 S 20i2 

Subject: 
Objet: 

8.21 (1 )(b) 

From: 
De: 

Via: 

D Signature ired D Decision Sought 
Signature requise Decision requise 

D Information Only fX"l For your Meeting 
Information seulement L.:J Pour votre rencontre 

Remarks: 

Distribution: 
Ms. Christine Hogan (903 BB) 
Mr. William Pentney (302A LB) 
Ms. Janice Charette (Copy will be provided by the Clerk's Office) Andre~ 

1. Mak~ies} for me 
2. Return the original to me 
3. Update the Notes List. 

8.19(1) 

000014 
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MEMORANDUM FOR MR. WAYNE G. WOUTERS 

(For your meeting .of June 14, 2012) 

SUMMARY 

o The purpose of this note is to 
your meeting with 

of He~;eal 

o 

are 
peaking points are 

Background 

Research In Motion's current situation 

s.19(1 ) 

s.21 (1 lIb) 

o Research In Motion (RIM) designs, manufactures, and markets 
tablets and software under the BlackBe brand. 

8.21(1 lIb) 

Canada 
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